Pautas institucionales para la gestion de

Infraestructura publica

A. Institucionalidad publicaen un plan de concesiones
B. Entidad publica especializada en gestion de infraestructura

C. Promocién de lnversiones: Fondo/Banco de infraestructura

O IDB

D. Elrol del BID en los grandes proyectos



A \ Institucionalidad para un plan de concesiones

Concesiones 101

] Preparacion de Pipeline de proyectos: financiamiento de “mercado”
0 Estudios y modelos de demanda “escenario base”: capacidad fiscal

1 Adquisicion publicay diadlogo pre-competitivo: Procurement
O Compra/venta inmuebles; expropiaciones; remediacion ambiental-social

] Fiscalizaciony gestion del activo publico: Property

0 Riesgo demanda, Tarifas/precios vs disponibilidad/calidad del servicio, riesgos
extraordinarios y gestion contractual

Y el caso de los grandes proyectos? = BID
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B \ Entidad especializada

Tendencia reciente de consolidar entidades publicas especializadas
en la ejecucion de proyectos: “third parties”

] Gobierno corporativo + equipo técnico para preparar proyectos: pipeline
O Compra/venta inmuebles; expropiaciones; remediacion ambiental-social

1l Liderar dialogo competitivo con el mercado: procurement
O Mejores préacticas en proceso de adquisicion publica

—l Promover gobernanzafinanciera alargo plazo de proyectos: asset class
O Regulaciéon de tarifas/precios, riesgos extraordinarios Yy fiscalizacion del contrato
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B \ Empresapublicaespecializada

Empresa publica especializada en gestionar activos de
Infraestructura (bonos)

1 Infrastructure Ontario Inc. = I0-Canada
1 Corporacion Vial del Uruguay S.A. = CVU-Uruguay

J Fondo de Infraestructura S.A. = FDI-Chile
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B \ |O-Canada (2011)

Infrastructure Ontario (10)

» Agency of the Ontario government responsible
for building, managing, financing, and enhancing
the value of Ontario public assets

» Provides a range of services that support the
Ontario government’s initiatives to modernize
and maximize the value of public infrastructure
and realty

» Upholds Ontario’s commitment to renew public
services, in partnership with the private sector
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B \ |O-Canada (2005)

|O’s history
1993 2004 2005 2006 2011
o O O O O >
Formation of Creation of Government of Merger of IOand  Merger of 10 and
Ontario Realty Ontario Strategic  Ontario commits  OSIFA ORC
Corporation (ORC) Ir?frastrjucture '.CD long-term Passage of Ontario
Financing infrastructure plan
Authority (OSIFA) Infrastructure and
vthority Establishment of Lands Corporation
Infrastructure Act
Ontario (10)
W
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B \ |O-Canada (2005)

Infrastructure Ontario — 2005

 Created to help implement Building A Better
Tomorrow framework

* Focus on efficient project delivery for
Provincial projects

- Use of Alternative Financing and Procurement
(AFP) model

— the “made-in-Ontario” P3

making projects

happen

www_infrastructureontario.ca
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B \ |O-Canada (2005)

The Business Model:

Reserve Fund and Credit Strength

10 has been rated as well as or
better than the Province by the
3 top credit rating agencies:

Standard & Poor’s
Moody’s
DBRS

Commercial

AA+
Aal
AA

Reserve fund
provides

Paper

10°’s OSIFA
loan program

re

Short-term
Construction Financing

The strong credit quality of
1O's barrowing pool, is key to
10°s high credit rating

making projects

happen

www_infrastructureontario.ca

9 ‘

Long-term
——————————— > B 3

Financing
Borrowers

a substantial
cash flow
and credit
back-stop

.'l.. /

.'... /
L

e

$1.12B
Reserve
Fund

S

v
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B |IO-Canada(2011)

|O’s corporate value proposition and division structure

Project Delivery Division

MAJOR PROJECTS

Act as the procurement and commercial lead for all major
public infrastructure projects in the province, including
highways and bridges, transit systems, and buildings.

COMMERCIAL PROJECTS & LAND DEVELOPMENT

Provide the government and public sector partners with
advice and negotiation support in relation to commercial
transactions, including major land developments.

Real Estate and Lending Division

REAL ESTATE

Modernize, optimize, value enhance, and integrate the next
generation of government real estate by focusing on asset
planning and management, facilities contract management,
and real estate advisory services.

LOAN PROGRAM

Grow and support the renewal of public sector infrastructure
by delivering low-risk and low-cost loans to eligible clients in
an efficient way.
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B |CVU-Uruguay (2001)

,\ , : — Anexo Il
Directorio Organigrama
Comité de Auditoria Version 08
CORPORACION VIAL DEL URUGUAY S.A. y Vigilancia Pagina 1 de 1
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B |CVU-Uruguay (2001)

,\ MANUAL DE LOS SISTEMAS DE GESTION INTEGRADOS ANEXO |
Pagina 1 de 4
CORPORACION VIAL DEL URUGUAY S A MAPA DE PROCESOS Version V08

PROCESO DE DIRECCION

Objetivos, Revision Mejora
indicadores, Planificacion lmplg::nta- por Iz Continua
metas : Direccion delSGI

g

i | y GESTION Y MONITOREO DE LAS OBLIGACIONES ESTABLECIDAS EN EL CONTRATO DE CONCESION ’_—} '
]
| 8 @ |
= | e
S a1
i a ’[ |
.g‘ % I GESTION DE LA RECAUDACION Y MONITORED DE LA OPERACION DE PEAJES ‘ g g‘
| -
S | m‘ o ||Q.
Q T o Q.
O m® _ o |
71N -2 | |82
EAlE Si=21 |
w o - GESTION DE SERVICIOS DE TELEPEAJE v “ g
Q& 5 = ||
e |l 3 - o
< & 3' Y| |
‘3 v i J | J
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B \ FDI-Chile (2017)

Infrastructure Fund Corporation

The Infrastructure Fund Corporation (Fondo de Infraestructura S.A.) will be created from
bill sent to Congress on May 6th, 2016

1. Establishment of a Public Company:
v State will own 99% and Corfo 1%(".

v' State will make its capital contributions to the Infrastructure Fund Corporation (IFC) through
property transfers of assets of public use (eg.: highways).

2. Goal: IFC will allow the construction, extension, repair, exploitation, development, financing or investment
of infrastructure projects.

3. Financing mechanism: IFC will provide resources through the securitization of future flows from
concessions contracts, and will use these resources for financing support of new private-public
infrastructure projects.

4. Corporate governance: It will allow an efficient decision-making process, including the pipeline of projects
to execute, taking into account technical and social considerations.

2]
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B \ FDI-Chile (2017)

Corporate Governance: Five Year Plan

» IFC Board must prepare each year a Report with pipeline of projects for the next five years (the Five—
Year Plan).

»  This Report must be sent annually to the Ministry of Public Works (before March, 31s!). This Ministry
must elaborate a technical Report about the project pipeline.

>  The Five-Year Plan must be presented to and approved at the General shareholders meeting.

v' Fisco is represented by the Ministers of Finance and Public Works.
v CORFO is represented by a person designated by the Counsel of Public Companies (Consejo
Directivo de Empresas Publicas).
»  The Five-Year Plan must contain:

v' The detail of the projects included in the pipeline.
v" Concession mechanism that will be used for each project.

W
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B |FDI-Chile (2017)

Financing Scheme

Concession example:

| Securitization:

Toll 1 ’l I l I l l v The difference between PV2 and PV1 is captured

through the securitization of future flows.
] » Present Value (PV,) =—1 + 2. Toll 1 =0 v Surplus equivalents to Toll 2- Fair Toll (no

Initial Investment economic gain).

for Construction

10 ‘ v It could be captured through a direct payment
from new concession participants.

Year 0 Year 1 Year 2 Expiration

concession

Toll 2=Toll 1 Q

After expiration, a Present Value (PV,) =} Toll2 > PV1=0

new auction for a
No Investment
required: project

new concession
is already built

period is executed

Year 0 Year 1 Year 2

(V2
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C \ Promocion de Inversiones: Fondo/Banco de infraestructura

Agencia APP + Banco/Fondo en movilizar financiamiento (sindicado)

1 Agencia promotora de inversiones (APP) = PROINVERSION-Peru

1 Agenciade Infraestructura + Banco de Inversion = ANI+FDN-Colombia

(92)
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DESARROLLO DE LOS PROCESOS DE

PROMOCION DE LA INVERSION PRIVADA imd!!‘\"’mef:llogﬁ "
o ©
o &
SECTORES PROINVERSION s%%%:cllégr?:s

Elaboracién

de contrato

Comentarios
de los postores

INTERACCION CON EL MERCADO



c |ANI+FDN-Colombia (2014)
MARCO INSTITUCIONAL b

- Planeacion y orientaciones de politica
- Aprobacion de proyectos

Ministerio de
Transporte ¢ > ’!MCIOIII!ITDE 19

L, - Ejecucion de
Armonizacion de los politicas y proyectos

planes de desarrollo de infraestructura vial
a cargo de la Nacion

Aprobacioén técnica de

proyectos Departamento Nacional
de Planeacidén

¢

snnEEEE RN RNy,
wunnt® Tugy
[ 5 "y
-

Agencia Nacional
de Infraestructura

(ANI) Aprueba las vigencias
futuras

o .

A CONFIS .

L] *

ay .
..."ll----!-----Il"'-‘

- Estructura y valoracion de riesgos
- Pagos de vigencias futuras

Ministerio de
Hacienda

- Gestion del fondo de contingencia
- Andlisis de la capacidad fisca
- Apoyo Financiero al Programa

Licencias Vigilancia de la calidad y Auditorias | - Catalizador de recursos
Ambientales disponibilidad del Administrativas i parafinanciacion de
servicio i infraestructura
\%
FonDES

- Inversion y financiamiento de proyectos
de infraestructura



C \ FDN-Colombia (2014)

CUAL ERA EL RETO EN 2014

BANCA LOCAL BANCA INTERNACIONAL

» Limites legales de crédito » Poco espacio para financiar en doélares

individuales ajustados (10% del
capital regulatorio sin garantias)  Limitada presencia en Colombia

« Poco conocimiento en financiacion « Desconocimiento del marco regulatorio,
de proyectos contrato, programa

« 70% de la cartera de infraestructura
concentrada en 2 grupos bancarios

9.
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FDN-Colombia (2014)

MODELO INNOVADOR DE
Banco de Desarrollo

~+-.Sociedad ~de economia mixta,

CAE. vinculada " ‘al”™ Ministerio  de
2 Hacienda y Crédito Publico
.' 8.18%
E » Institucion financiera de primer
; IFC piso
e 15.7%
: - « Capacidad de ofrecer deuda,
~ equity y banca de inversion
| SMBC

=l Qg;‘i‘i Régimen Prlvado

-
—_

‘I'n......‘_.m - =t M ___\
fdurpe%wga especializado en:—

APPs, banca de . inversion,
infraestructura

%‘%_\«

Internacional:

Standard & Pocln_r’s Fitch Ratings
Internacional: P
BBB AAA

Perspectiva: Estable Perspectiva: Estable

BBB
Perspectiva: Estable



ﬂ FDN-Colombia (2014) *FDN

GOBIERNO CORPORATIVO
Que asegura independencia en las decisiones de inversion
O GOBIERNO .NSEMFJE&”SECN’?ES 1
A | e

an .0..0..0.

CONSOLIDACION DE JUNTA
DIRECTIVA COMO ORGANO DE
DIRECCION ESTRETEGICO ..
TECNICE “Eetncares ocoe
Decisiones criticas pueden ser vetadas por multilaterales
Ampliacion de los Comités de junta




D \EI rol del BID en los grandes proyectos

Consolidacidon entidad publica de Proyecto (Empresa Metro Bogota) +
mejoras crediticias y/o deuda subordinada al Proyecto

] Estructuracion Técnica del Proyecto y del Financiamiento Publico
d Lineade crédito ala Empresa Publica de Proyecto (SPV)
O Deuda subordinadaa largo plazo con aportes del FI = TIFIA USA

O Garantiade crédito (IIRSA Norte)

Otras iniciativas institucionales para promover el co-financiamiento
con actors de mercado: “asset class”

) Fondo Europerode Inversiones Estrategicas (EFSI) = BEI-Europa

J Fondode deudade largo plazo: FIAP-Alianza Pacifico = “third party”

(92)
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Metro de Bogotd - Linea 1 FDN

- Financiera de Desarrollo Nacional

* Una sola licitacion y un unico contrato

Q —

Metro
de Bogota

Obras Civiles

Operacidony
mantenimiento

Material rodante
y Sistemas
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Construction

& availability
payments

Multiannual
budgetary
commitment - ; :

Bogota m |
Multiannual . . Concessionaire
budgetary msegg DBOMT Contract /

commitments - SPV
Republic of EMB ; ; s
Colombia }
e e e P . [ "l" 3
| Initial CAPEX | | CAPEX il OPEX |
| | S, R - - :

Entidad vinculada al Ministerio de Hacienda y Crédito Pablico. - -3



Denver Metro Eagle P3 Phase |

The financing is for Phase | of the Eagle P3, which includes the East Corridor, a new maintenance facility, provision of the trains that will provide service on the
project and final design work on the FasTracks Gold Line and Northwest Rail Electrified Segment. In addition to the East Corridor, the Eagle P3 also includes Phase Il
- the DBOM of the Gold Line Commuter Rail to Arvada and Wheat Ridge as well as a short segment of the Northwest Rail Line to Westminster.Fluor Enterprises will
lead the design-build team during the six-year design-build phase of the Eagle P3 and will also form part of the team that will operate and maintain the project's
commuter rail lines for the 28-year operating period. The construction contract with Denver Transit Systems - a 50/50 JV between Fluor Enterprises and Balfour

Beatty Rail - is a turnkey lump-sum fixed-price contract. Rolling stock will be supplied by Hyundai Rotem USA Corporation - a subsidiary of Hyundai Motor Group.
The O&M element will be undertaken by another JV of Fluor and Balfour Beatty together with Alternate Concepts (ACI).

Deal Overview

Transaction Key Facts

Stage: Financial close
Financial Close: 12th August 2010

Type: Primary Financing

SPV: Denver Transit Partners
Value: UsSD 1,551.80m

Equity: USD 1,154.00m

Debt: USD 397.80m

_

Bono 397,8 20%
Deuda TIFIA 280,0 14%
Equity RTD 1.260,0 63%
Equity Concesionario 54,0 3%



Port of Miami Tunnel P3

Project to design and construct the tunnel, including roadway improvements in up to five years and then operate and maintain the tunnel for 35 years after it opens
to traffic. The project was initiated to solve growing congestion by diverting port traffic through Watson Island to the north of Miami. The project will widen the
MacArthur Causeway Bridge and construct a tunnel to provide a direct highway connection to the Port of Miami on Dodge Island from Watson Island. The Port of
Miami Tunnel will provide direct access between the Seaport, [-395 and [-95.

The payment structure uses a major milestone payment at substantial completion and availability payments that start at completion of construction and escalate
annually for 30 years. Availability payments are used during the operations phase to fund O&M and renewal and replacement costs, to service the debt interest and
principal payments and to fund dividend distributions to equity holders. The availability payments (US$32.5m per year in 2009 dollars) will begin at substantial

completion and are escalated annually according to a composite formula in the concession agreement using CPI for 31.6 per cent and at a fixed 3 per cent rate for
68.4 per cent.

Transaction Key Facts

Stage: Financial close
Financial Close: 15th October 2009

Type: Primary Financing

SPV: MAT Concessionaire LLC
Value: USD 862.40m

Equity: USD 180.00m

Debt: USD 682.40m

Deuda 10 Bancos 313,4 36%
Deuda TIFIA 369,0 43%
Equity Florida DoT 100,0 12%
Equity Concesionario 80,0 9%



FitehRatings Structured Finance

KNOW YOUR RISK

Contractual Agreements

Noteholders

@ indenture

(B&)stand-By Letter of Credit lssuer < Credit-Linked

Sponsors (4 (Cayman Islands) > Note (&)

(@) Indenture

CRPAO Purchaser
(Delaware)

(2) CRAPO Purchase Agreement f (3) Peruvian Trust Agreement

v v

Company <
(Concessionaire — Peru) (1) Concession Agreement

P Government of Peru

The concession agreement govems the relationship between the government of Peru (GOP) and the company in which unconditional dollar-
denominated obligations (CRPAOs) are delivered in exchange for construction completion milestones.

(@) The CRPAOD purchaser, a Delaware entity, will purchase the CRPAOs from the company under the CRPAO purchase agreement.

The corresponding obligation resulting from the CRPAOs will be paid from the GOP to the CRPAD purchaser via the Peruvian trustee; this
transfer will be governed by the Peruvian trust agreement.

(@) The indenture will govem the issuance of the notes in addition to disbursements between the issuer and the CRPAO purchaser.

The sponsors will provide support during the availability period via a letter of credit, which will compensate investors in a mandatory redemption
of the notes following a termination event under the CRPAQ purchase agreement.

() Provided by Morgan Stanley, referencing the GOP’s 2033 bond. Remaining proceeds will be invested in the CLN o offset potential negative
carry. Amortization and interest earnings from the CLN will be used to purchase CRPAOS.

CRPAOD — Certificado de Reconocimiento de PAGO Annual de Obras. CLN — Credit-linked notes Source: 1IRSA Norte and Fitch.




D \BEI-Europa(ZOlZ)

Plan de Inversiones para Europa: 3 pilares

\ 4

Crear un entorno
propicio a la inversion

2

Proporcionar
asesoramiento a la
inversion

* Mejoras al marco

regulatorio

Centro Europeo de
+ Reformas estructurales

Asesoramiento a la
Inversion (EIAH)
Portal Europeo de
Proyectos de Inversion

4

Movilizar financiacion
para la inversion

« Fondo Europeo de
Inversiones

Estratégicas (EFSI)

+ Cooperacion con los
Bancos Nacionales de
Promocion

9 Objetivo: movilizar EUR 3135bn de inversion en la UE hasta julio de 2018

Reglamento EFSI: 2015/1017 publicado en DOUE 01.07.2015

European m
’” 2‘::.?"“"“‘&“;- |.|.|

The ol
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D |BEI-Europa(2012)

1

a EFSI no es un fondo o una entidad
legal apartel

EU Guarantee EUR 16bn EIB EUR Sbn
* * O Es un acuerdo contractual entre la

Comision Europea y el Grupo BEI

European Fund for Strategic Investments (EFSI)

EFSI - European Fund for Strategic Investments EUR 21 bn
O Garantia de Cartera a un portfolio de

kel (J_) SMEWHEOW operaciones nuevas del BEI a ser
«ur 16bn EUR 50N generado en 3 afos

4 b
Deployed by EIB ELE:E?;E Deployed by EIF ) )
v ¥ O Los érganos de gobierno EFSI
Financing: Cataltic Financing: deciden si un proyecto entra bajo esta
approxEUR 49bn effect approx EUR 12bn

v garantia de cartera

\/
Final investments mulE:jin;E:F’et'
tur 240bn of15 eUi 75bn 0 Los érganos de gobierno BEI/FEI

aprueban en ultima instancia cada
operacion

Todas las operaciones son operaciores del Grupo BEI

European m

Investment _

Bank T € burt . 15/09/2016 Grupo Banco Europeo de Inversiones 11 m
EFFECTIVENESS >

“IMPROVING _I



D \BEI-Europa(ZOlZ)

Bajo |la modalidad de
préstamo subordinado:

» El equity asume el first

- Project Bond
Investors

loss.
» La deuda subordinada
del BEIl asumiria el Project Costs .
Project
second loss. Infrastructure
. . _ Bonds
» Unicamente en caso Project
de que las pérdidas (eg PPPIPFI)

las dons anteriores, los EUROPEAN

COMMISSION

superen la suma de " e 'I {__-
! PBCE |

|
tenedlo'res de 'bc:_-nos o -] F'E'!JCE up to EC capital
asumirian pérdidas Ff“ % 2:;"""; support
2 roje on
(LGD). Equity
European
" , '“"““';"‘m " (§p]
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D |FIAP-Alianza Pacifico (2017)

Provectos a Proyectos privados bajo esquema APP o
5 y ; similares, financiados bajo la modalidad de
financiar “Project Finance”

Generacion eléctrica, logistica y transporte, agua
Sectores y saneamiento, telecomunicaciones e
infraestructura social.

Moneda En funcién de la estructura final del Fondo.

A determinar. BID y CAF han expresado interés
de ser gestores

Montos minimos
de inversion

Se definiran en la etapa de estudio.

3 ([T Q[T A determinar en la estructuracion

' La estructura del Fondo se definira con base en el estudio de factibilidad y sondeo de mercado
CF ;oo CFAME-- OVBD ®CIE=E""" ()
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D |FIAP-Alianza Pacifico (2017)

Oportunidades de diversificacion de cartera
Niveles de retorno asociados al riesgo de la cartera de inversiones

Politicas de inversion, administracion y aprobacion de inversiones detalladas en la reglamentacion
del Fondo

Gobierno corporativo Toma de decisiones de inversion independiente en base a un Comité de Inversiones controlado
del Fondo por el gestor del Fondo y que incluira personas idoneas con un alto nivel de experiencia y
capacidad técnica

Participacion de los inversionistas en limitadas decisiones extraordinarias del Fondo y temas de
conflicto de intereses mediante un Comité de Inversionistas

Supervision y administracion del activo.

Mitigacion de riesgos: prever e identificar problemas potenciales en proyectos
Cofinanciamiento de
multilaterales (CAF y
BID)

Otorgamiento de credito en condiciones que requiere el proyecto, plazos y perfil de repago a los
flujos del proyecto.

Prestamos deben cumplir con criterios ambientales de BID y CAF
Apoyo a la originacion y estructuracion de la deuda y proyectos

Conocimiento de las mejores practicas a nivel internacional en el financiamiento de proyectos

Gestor calificado

Asegura incorporar los elementos necesarios en el proyecto y que los contratos se compatibilicen
con el perfil de riesgo del fondo (condiciones de hacer, no hacer, ratios de cobertura, etc.)

OF OFAME- WBD @Oz
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D \FIAP-AIianza del Pacifico (2017)

1) Necesidad de cambios regulatorios arégimen de fondos de inversion

1 Permitir aportes de inversionistas institucionales a fondos de deuda

2) Seleccion del gestor es clave

1 Experiencia en desarrollo de proyectos
] Probada experiencia en captacion de capital y ejecucion de inversiones
] Uso de mejores practicas de gobierno corporativo y gestion ambiental-social

3) Tipode fondo: equity/deuda, moneda

1 Deuda preferiblemente en moneda local = inversores locales
O Instrumentos de “mejora crediticia’ (garantias)
] Fondo Regional = en US$, inversores internacionales

4) Posibilidad de establecer Fondo de garantias con aportes publicos wn

LLl
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